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[bookmark: _GoBack]BILL FREID
	Active Top Secret/SCI Security Clearance	 
bill.freid@gmail.com                                             		(Cell) 612-282-8746


A results-oriented professional uniquely qualified in Project Management, Business Development, and Marketing.  Reputation as a problem solver with ability to quickly learn and adapt to new environments.  Leadership skills developed in the United States Army.

CORE COMPETENCIES
	· Leadership
	· Project Management
	· Operations

	· Marketing
· Strategic Planning
	· Sales Management
· Presentation Expertise
	· Resource Allocation
· Negotiation

	· Analysis
	· Agile Expertise  
	· Microsoft Office Suite

	
	
	



Business Development 
· Led effort to become a Minneapolis Parks licensed food vendor, and over the next 10 years expanded sales locations by 50%. 
· Expanded festivals, concerts, and parades events from 0 to over 30 in the first year of a new company which ensured the company would be successful.
· Identified youth sporting tournaments as low cost highly profitable events which reduced costs by 40% and increased sales by 20%.  
Project Management 
· Spearheaded effort to create a company web site and a company logo which led to a 60% increase in corporate sales. 
· Supervised the setup of 10 portable radio stations and the contracting of six Afghan radio stations which increased the population reached by marketing and communications messages from 5% to 85%. 
· Initiated $2 million Radio Literacy project duties included identifying customer needs, project goals, and roles and responsibilities of the project team. 
Marketing	
· Developed, planned, and implemented marketing and communications strategies which supported over 10 major operations in Southern and Western Afghanistan.
· Implemented a marketing campaign and reduced costs which increased profits by 70% at a food vending site.
· Performed copy writing duties writing of over 50 marketing messages and over 40 press releases.
· Lead a cross functional team which developed an outreach package consisting of an Afghan key communicator, local doctors, and humanitarian aid.  This package increased support in rural areas by 40%. 
 

PROFESSIONAL EXPERIENCE
Leonie Group  Kabul – Afghanistan  2015
STRATEGIC COMMUNICATIONS PLANNER

Planned and developed all aspects of a $4 million marketing program designed to influence a section of the Afghan population.  
· Reorganized team to include a cultural advisor, intelligence analyst, and social scientist.  This led to culturally effective and intelligence driven products.
· Selected to direct a marketing campaign focused on insurgents and produced 48 marketing products to support this effort.  

MN Department of Employment and Economic Development  Bloomington – Minnesota  2014-2015
WORKFORCE CENTER REPRESENTATIVE

Utilized excellent social skills to train and assist job seekers both individually and through classroom instruction in all aspects of job search.

Big Bell Ice Cream  Minneapolis, MN    1997-2013
BUSINESS DEVELOPMENT & ACCOUNT MANAGER

Generated and developed new business opportunities as well as planning and logistics for 100 events each season.
· Over a fifteen year period managed 100 event accounts each season with a 98% retention rate.
· Negotiated an increase in sales locations from 2 to 5 with the Minneapolis Park Board which increased sales by 20%.  
· Implemented and led a weekly planning meeting after identifying inefficiencies.  This improved efficiency of operational process by 15% and coordinated resources.  
· Contagious enthusiasm and training of a diverse staff led to an increases in sales in 14 of 15 years.
· Successfully worked within budget limitations while growing department profits.

U.S. Army Reserve  Arden Hills, MN    2003-2015

EXECUTIVE OFFICER
2013-2015
Oversee all logistics, human resource, intelligence, and communications within the 500 soldier battalion. 
· Stressed staff support to the four subordinate companies in their functional areas which led to assistance visits to the four subordinate companies. 
· Structured a five year plan to conceptualize the commander’s guidance which enhanced the ability of the staff implement his training goals.
· Established a system of meetings and emailed reporting to ensure the staff was informing the commander of ongoing developments.
· Developed and led a meeting for the four staff sections to develop their training plans for 2017 which for the first time synchronized their efforts.

STRATEGIC PLANNER
2012
Planned and implemented marketing campaigns supporting NATO operations in Afghanistan.   
· Created monthly guidance for the Media Section which for the first time synchronized the news reporting of the radio station, magazine, and web site with the marketing efforts.   
· Managed quarterly planning cycle which took quantitative inputs from polling data and intelligence analysis to refine and develop the new marketing focus. 

MEDIA DIRECTOR
2011
Managed media department which produced marketing collateral on air, on line, and in print to influence the Afghan population.   
· Leader of a multi-national staff of over 50 people consisted of NATO contractors, Afghan employees and NATO Soldiers.
· Launched the development of over 300 billboard skins, TV commercials, and radio commercials reaching 93% of the Afghan population.  
COMPANY COMMANDER
2008-2011
Led a 90 Soldier company accountable for $6 million dollars in equipment.
· Built a cohesive company team from two groups returning from Iraqi and new recruits. 
· Spearheaded effort to train with an Army National Guard which for the first time allowed troops to train with an infantry unit in Minnesota.
· Developed and implemented a yearly training program, using Agile methodology, designed to develop soldiers analytical thinking, planning ability, and presentation skills.
· Ensured all soldiers were qualified for future overseas operations by ensuring they received training, medical, and dental evaluations as well as periodic drug tests.

DETACHMENT COMMANDER
2003-2007
Led a group of 16 soldiers consisting of four tactical teams and a headquarters element to two deployments to Afghanistan. Managed $2 million of equipment, and operated in matrix environment. 
· Provide Psychological Operations (marketing and communications) support for Green Berets in Kandahar Afghanistan for 10 major operations.  
· Established and directed a planning meeting which synchronized marketing, humanitarian, and reconstruction efforts with U.S Special Forces operations in Afghanistan. 

Minnesota Army National Guard  Albert Lea, MN    1994-2003

INFANTRY OFFICER
Held numerous positions of growing responsibility in an Infantry Battalion culminating in a Company Command of 96 soldiers, 30 vehicles, and $4 million dollars in equipment. 




EDUCATION AND PROFESSIONAL DEVELOPMENT
Lean 101 and Kaizen Facilitator Training   Minnesota Enterprise Lean 2014
Project Management Associate Certification   Watermark Learning 2013
Bachelor of Science (B.S.)  Social Studies  St. Cloud State University   1992

ARMY EDUCATION 

Airborne School 1989				Psychological Operations Course (Marketing) 2004
Infantry Officer Basic Course	1993		Movement Officer Course (Logistics)	2006	
Infantry Officer Advanced Course 2001	Pre Command Course	2008
Command and Staff 	2003          

AWARDS 

Combat Infantry Badge			Two Bronze Stars				                          Army Reserve Achievement Medal                    Six Army Reserve Achievement Medals	                             Two National Defense Service Medals              Two Global War on Terrorism Medals

Continued…

