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Senior Strategy & Integration Officer - United States Department of Defense
Accomplished forward-leaning professional with diverse portfolio offering over 15 years of extensive experience in planning for and managing enterprise-wide activities designed to integrate operations, leverage available resources while operating in an austere fiscal environment. An impactful leader with strengths in strategic planning, organizational development, performance management, and program management. Leading from the front by always assuming success, team building, defining clear and realistic goals, and setting uncompromising standards. Recognized for my ability to develop and execute innovative mission-critical solutions to satisfy multi-leveled strategic objectives.
Leadership ● Change Management ● Project Management ● Strategic Planning ● Operations ● Policy
● Contingency Operations ● Partnership Development ● Integration ● Performance Planning ● Continuity ● Resource Management ● Intelligence Analysis ● Emergency Management ● Active TS/SCI Clearance


PROFESSIONAL EXPERIENCE

	Defense Intelligence Agency  (DIA)
	Minneapolis, MN
	11/2013 - Present

	Senior Policy Advisor

	

	Drive expeditionary operations policy priorities for the Defense Intelligence Agency (DIA).  Ensure policies align with the DIA Strategic Plan and critical initiatives to keep pace with a dynamic threat environment and the increasing demands for a more agile and flexible force.
Maintain comprehensive knowledge of DIA policies, organizational structure and Strategic Plan.  Successfully execute those initiatives directly impacting the ability of the Agency, Intelligence Community and Department of Defense partners’ to rapidly respond to world-wide contingencies.
Develop and implement successful engagement plans to communicate DIA priorities and mission to stakeholders throughout the Intelligence Community and Department of Defense. 


	Defense Intelligence Agency  (DIA)
	Washington, DC
	7/2010 - 9/2012 and

5/2013 - 11/2013

	Deputy Chief, Global Readiness Division

Organized, planned, supervised and directed work through subordinate supervisors charged with the execution of programs ensuring the survivability of the Defense Intelligence Agency (DIA). 
Accomplishments:

· Managed division’s effort to change agency culture and identified critical decisions and actions for leadership during an all-hazards event that ensures the agency's ability to maintain critical mission essential functions in support of the Department of Defense and federal executive branch.

· Secured $14M in funding from the Office of the Assistant Secretary of Defense to mitigate and eliminate vulnerabilities of Defense Intelligence Agency Headquarters.
· Increased completion rate of critical directorate and special office Mission Recovery Plans by 77%. 



	


	Defense Intelligence Agency  (DIA)
	Washington, DC
	9/2012 – 5/2013

	Defense Service Center West Coordinator (Special Detail)

	

	Requested by name by Task Force 43 leadership to plan, develop, and establish the Defense Service Center - West in Europe as an efficient and effective service support platform supporting the current war and postured to support future contingency operations world-wide.



	Accomplishments:
· Developed 13 position Unit Manning Document (UMD) for permanent and contingency staff. Refined UMD highlighted with a 38% reduction (21 to 13) in staff.
· Realized cost avoidance of nearly $1.5M of initial $2.5M operating budget.



	


	Defense Intelligence Agency  (DIA)
	Doha, Qatar
	1/2010 – 7/2010

	Deputy Director of Intelligence (Deployment)

	

	Served as the principal Intelligence Officer for CMPC-Q and reported directly to the Director of Intelligence on all matters concerning staff functioning and intelligence operations.


	Accomplishments:

· Redefined the roles and responsibilities of the J2 Reports section, resulting in increased production of 38% in less than 30 days.

· Coordinated with the CENTCOM Foreign Disclosure Office to draft a memo enabling CMPC-Q J2 to establish theater level foreign disclosure and release authorities to US Forces for sharing specific types of information with Coalition Partners and the Government of the Islamic Republic of Afghanistan.


	


	Defense Intelligence Agency (DIA)
	Washington, DC
	10/2005 - 1/2010

	Chief, Global Force Management Branch


	Oversaw the planning, coordination, and execution of all DIA Global Force Management (GFM) programs and policies. Designed, implemented and managed agency GFM strategies for the deployment of DIA personnel and capabilities in support of worldwide operations.

	Accomplishments:

· Authored Defense Intelligence Agency Instruction, 3020.002 "Global Force Management Program," the baseline for all Agency Global Force Management and Deployment policy.

· Prepared, facilitated, and led nine Prioritization and Sourcing Review Boards (PSRB) and represented DIA in over 14 Combatant Command and Joint Chiefs of Staff manning and force structure conferences from 2005 thru 2010. 
· Recognized as the agency's subject matter expert on GFM and DIA support to ongoing worldwide operations.

· Conducted and led a total of five site survey and assessment trips to, Qatar, Bahrain, Iraq, and Afghanistan.


	

	General Dynamics – AIS
	Arlington, VA
	2/2004 – 10/2005

	

	Technical Manager

	Provided day-to-day leadership, coordination, staff management and guidance to assigned defense analysis specialists in the Counterintelligence, Infectious Diseases, and Chemical, Biological, Radiological, Nuclear and high-yield Explosives program areas.

	Accomplishments:

· Developed a series of Open Source trade-craft courses to enhance analysts' research skills and efficiency. As a result, analysts decreased the time required for research, writing, and editing while increasing productivity and quality.

· Served as Technical Manager, Deputy Program Manager for three Intelligence Community programs and task lead for two additional programs, yet still supported program work 85% of the time.

· Co-authored the proposal and corresponding Statement of Work in response to a Request for Proposal from the National Center for Medical Intelligence resulting in a two year $1M contract.




	

	Battelle Memorial Institute
	Arlington, VA
	2/2002 – 2/2004

	Deputy Program Manager

	Deputy Program Manager of a $4.2M Open Source Intelligence program for the Department of Defense and Task Leader for a $2.48M intelligence collection and analysis task, responsible for the quality assurance and timely delivery of long term intelligence reports.

	Accomplishments
· Recognized inconsistency with the timely delivery of quality products to the client. Developed and implemented a quality control solution that resolved completion and publication lag time. The result was a 62% reduction in lag time from completion to publication.

· Managed two multi-million dollar contracts while principle researcher for three telecommunication country studies.



	




EDUCATION
	Bachelor of Arts in Criminal Justice, 1998
	
	

	Calvin College, Grand Rapids, MI
	
	

	


