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SUMMARY
Able to bring military effectiveness to your business challenge! Seeking employment opportunities. Proven leadership as a U.S. Navy Captain (retired 2015), CEO, business magazine publisher, digital content provider, sales manager, general manager, S-Type corporate owner, engineering manager, program manager and Entrepreneur. MBA. Licensed Engineer (Civil). GS-15 equiv. Top Secret/SCI security clearance.
CEO-Level Leadership (Senior Military Officer): Verifiable track record of safely executing large, geographically dispersed, multi-million dollar operations with little or no prior experience; leading teams to achieve demanding performance metrics in difficult and even hostile environments.
Chief Operating Officer: Possess a broad range of corporate operations experience including personnel management, training, strategic planning, business operations, administration, financial management, supply/logistics, legal issues, project controls, facilities management, information technology, public relations, and community outreach.
Magazine Publishing / S-Type Corporation owner: Publisher of a print/digital magazine, website, and online trade expo. Worldwide circulation that includes Facebook, Twitter, and iPad.
Technical: Skills include civil engineering, power plant operations, MS Office applications, SQL database; spreadsheets, Quicken, Photoshop, PDF editing, online content management.
Management: Sales, Financial, Personnel, Operations, Project/Program Management, IT, Virtual Teams, construction management. Excellent writing and public presentation skills.

EXPERIENCE

HOME BUSINESS MAGAZINE
07 / 1994 - Present
Publisher/CEO of Home Business Magazine
Publisher/CEO of small business magazine. S-Type Corp. Largest circulation in home business market. Chief operating officer. Lead 50 personnel (employees/contractors/vendors) in support operations: - Circulation management: Paid, controlled, newsstand, subscriber, subscription agency, digital editions, book reader sites, & more. - Sales Management: Manage independent rep’s, sales support, publisher rep co’s, and direct sales staff. Developed reports for sales mgmt. Customized sales software. Designed SQL account systems. Lead generation/targeting. - Online publishing: Launched “responsive” Wordpress site. SEO. Configured editorial channels. Oversee online content managers. Manage traffic generation (400K annual visitors) and website hosting. - Editorial: Manage largest cache of editorial within industry, including video and featured contributors. Syndicate celebrity interviews. Create editorial plans. - Online Advertising: Configured online shopping cart. Implemented banner ad sales, Google Adsense, third party ad networks, and banner delivery systems (DoubleClick for Publishers). - Video: Developed YouTube and video platform channels - Social Media: Facebook and Twitter (10,000 followers) - Magazine Print Production: Extensive experience in print from pre-press through C-T-P printing, shipping and product distribution. - New Magazine/Product Launches: Launched related magazine and direct sales products. - Digital publishing: Developed digital versions of magazine including iPad/iPhone App, Kindle, Nook and digital editions. Developed RSS mobile website versions. - Virtual Operations: Configured/managed decentralized virtual publishing operation. - Online Trade show: Configured online directory trade show Expo with 1000+ companies. - Newsletter: Launched e-gram newsletter and manage email database. - Ancillary businesses: Manage ancillary business including list file management, list broker management, direct sales of related products, licensing of content, etc.

US NAVY
05 / 2014 - 05 / 2015
Chief of Staff, Commander Task Force Individual Augmentees, U.S. Naval Forces Central Command
CEO-level position leading program that oversees 950 Navy personnel mobilized throughout the Middle East (one year active duty tour that ended in May 2015). Responsible for six separate headquarters, located in Bahrain, Afghanistan (2), Qatar, Kuwait and Germany. 55 direct-reporting subordinates. $95 million operation. High-stress program management under oftentimes hostile conditions.
- Leading personnel to achieve organizational objectives and mission effectiveness - Project management: Guided draw-down of Navy mobilized footprint and headquarters consolidation to achieve mandated force reduction in the Afghanistan theater. Included developing quantitative measurements for courses of action to evaluate alternatives. - Oversee planning and execution of Dept. of Defense programs. - Responsible for developing numerous project execution plans, developing project teams, confirming funding, implementing administration/controls, and execution. - Brief senior Flag Level leadership on courses of action and developed staff reports on selected alternatives. - Recommend approaches to matters of policy and precedent and evaluating impacts on management.
- Provide internal consultation to subordinates as required. - Financial planning and budgeting - Personnel management and future staff level planning - 50,000 miles travel visiting personnel in field, including multiple trips throughout Afghanistan, with extensive speaking and networking engagements - Overseeing information technology to ensure full classified/unclassified connectivity - Working in a collaborative environment with other senior leaders to achieve the larger organizational goals of U.S. Naval Forces Central Command - MS Office applications work in support of program management - Completed U.S. Army combat refresher training - Awarded Legion of Merit and Afghanistan Campaign Medals.


US NAVY
03 / 1985 - 12 / 2014
U.S. Navy Captain - Reserves/Active Duty Highlights
Distinguished career on both active and reserve duty. Demonstrated corporate leader and manager competencies that will translate to any civilian challenge. Always placed in positions of increasing leadership responsibility, and then successfully achieving all areas of mission effectiveness. Performance evaluations available upon request.Legion of Merit (3 awards). Highlights: - Seven Commanding Officer (CO) tours and other tours of duty that spanned the globe and range of responsibilities. Led multi-million dollar organizations. - CEO-equivalent as CO of Naval Forces Japan Headquarters, a 175-person unit based in Minneapolis, MN (largest Navy unit in MN). $8 million operation. - Cross-functional Management: Developed and implemented management systems to fully integrate efforts of 15 assistant chiefs of staff/department heads. - Led diverse organizations that included military and civilian personnel and contractors. - Certified to perform culture workshops to identify barriers to team performance - Delivered Navy Dept. of Defense support for emergency preparedness to State of Minnesota, in 2011/2012. Interacted with all levels of government. High focus on networking skills. - Civil Engineers Corps Officer tour of duty (3 years) in engineering, project management, construction management, and contract administration. Led office of government employees. - Engineer Officer of Watch qualifications equivalent to operating a power plant. - Sponsored a national security symposium that included keynote address by a U.S. Senator. - Led bi-lateral exercises with foreign militaries, requiring high levels of diplomatic skills. - Successfully managed start-up of a new navy unit (carrier strike group augmentation) that required integrating in all new personnel and being fully operational within 90 days. - Retired June 2015.

US NAVY
12 / 2012 - 11 / 2014
Commanding Officer (CEO-Equivalent), Naval Forces Japan Headquarters Unit
CO (CEO) of a 175-person unit based in Minneapolis, MN (largest Navy unit in MN). $8 million annual operation. Highlights: - Directed unit that delivered nearly all Navy Reservist support for operations in the Japan theater of operations - Cross-functional Management: Developed and implemented management systems and controls to fully integrate 15 assistant chiefs of staff/department heads. - Led project teams to coordinate plans of action across unit departments for exercise and staff support to Naval Forces Japan. - Developed schedules for implementing command operational support to the customer. - Consolidated information and briefed senior Flag Level leadership on wide variety of issues - Sponsored a national security symposium that included keynote address by a U.S. Senator. - Developed partnerships with other Navy units to provide support within the Japan area. - Made 5 trips to Japan, much of the time staying within the Tokyo metro area. - Implemented financial planning and budgeting for all of the unit’s training and operations. - Led bi-lateral exercises with foreign militaries, requiring high levels of diplomatic skills. - Coordinated recruitment strategies to acquire new personnel in response to high rates of turnover inherent in a military unit - Represented the U.S. Navy on the Federal Executive Board for State of Minnesota. - Awarded Legion of Merit Medal

US NAVY
12 / 2010 - 11 / 2012
Emergency Preparedness Liaison Officer to Minnesota
Provided Navy Dept. of Defense support for emergency preparedness to State of Minnesota. Interacted with all levels of government. High focus on networking skills. Highlights: - Senior Navy representative to State of Minnesota for all Defense Support to Civil Authorities (DSCA), emergency preparedness and other issues as required. - Traveled throughout Minneapolis/St Paul metro area and state of Minnesota to network with all levels of government and inter-agency stakeholders in the preparation for responses to national disasters, terrorist incidents, and other high-visibility events. Attended national DSCA conferences. - Integrated into the Joint Staff of the Minnesota National Guard, to include advising the Adjutant General as required on Navy capabilities to support disaster contingencies. - Participated in exercises and liaison support activities with the MN Homeland Security Emergency Management (HSEM) located in St. Paul. Included participation in annual HSEM conference and M-STEP conferences. - Performed extensive outreach activities to municipalities - Supported intra-state National Level Exercises led by the regional Federal Emergency Management Agency (FEMA). - Completed a demanding training curriculum that included Incident Command Systems (ICS) courses (100, 200, 300, 400, 700, 800) and the DSCA Readiness Phase 1 & 2 courses.
- Completed extensive Navy Emergency Preparedness Liaison Officer (NEPLO) training program that included participation in emergency exercises and completion of the NEPLO Pro proficiency workshop (Course CIN S-540-1004-CDP-06Y8). - Completed Joint Force Headquarters/Joint Fask Force Staff Training Course (JSTC12). - Performed publicity outreach that included a radio interview to discuss DSCA to a large metro area audience.

US NAVY
02 / 2009 - 11 / 2010
Commanding Officer (CEO-Equivalent), Carrier Strike Group Augmentation Unit
CO (CEO) of a 65-person start-up unit to provide Navy Reservist support augmentation to east coast-based Carrier Strike Groups. Highlights: - Developed execution plants to boot-strap start-up of an entire new Navy unit to fill a new Reserve mission, leading efforts across departments of administration, personnel, training, operations, information technology, and supply/logistics. - Implemented operational risk management to ensure safe operations in a demanding at-sea environment. - Negotiated new job positions for an entirely new staffing structure - Developed budgets to fund all areas of training and operations. - Awarded Legion of Merit Medal


US NAVY
12 / 2007 - 02 / 2009
Afloat Culture Workshop Facilitator
Certified to perform culture workshops to identify barriers to team performance. Led teams that would go aboard Navy commands and then collect data through surveys and workshops, and then analyze/group data to evaluate command climate and operational safety. Conclusions were then presented to command leadership; such as to improve processes and communication.

US NAVY
10 / 1985 - 11 / 2007
Previous U.S. Navy Officer Tours of Duty
Additional tours of duty with the U.S. Navy: - Training Officer for Third Fleet Joint Forces Maritime Component Commander (2006-2007). Developed a comprehensive new training program for a 100-person unit. - Commanding Officer, Afloat Training Group Pacific Reserve unit (2003-2005). CEO-level leadership of a 40-person unit that provided certification training to west coast U.S. Navy ships. - Commanding Officer, Mobile Inshore Undersea Warfare Unit 106 (2001-2002). One of a small number of Navy Reserve Commanders competitively selected to lead these 100-person commissioned unit hardware commands.
- Admin Officer, Coastal Warfare Group One (1999-2000). Coordinated all areas of administration for a large staff managing 1600 personnel across 15 units. - Commanding Officer, Explosive Outload Team Concord Augmentation (1997-1998). Led a small unit that provided support for weapons handling and naval weapons station. - Commanding Officer, Reserve Naval Beach Group One (NBG1) (1995-1996). Led small unit that augmented all departments of NBG1 for amphibious operations off U.S. west coast, Korea and Thailand. - Commanding Officer, Liaison Team to USS WADSWORTH (FFG-9) (1993-1994). First CO tour as a junior officer. - Officer-in-Charge of U.S. Navy Facilities Construction Office, Seal Beach, CA (Active Duty) (1990-1992): Civil Engineers Corps (CEC) Officer tour of duty (3 years) in engineering, project management, construction management, and contract administration. Led office of 12 government employees. - Surface Warfare Officer (Active Duty) (1985-1989). Served aboard USS MISSOURI (BB 63) and USS OGDEN (LPD-5). Coordinated a ship dry-docking. Qualified as an Engineering Officer of the Watch, which required operating a shipboard power plant.

US NAVY
09 / 1989 - 12 / 1999
Officer In Charge of Construction - Civil Engineer Corps
Officer-in-Charge of U.S. Navy Facilities Construction Office, Seal Beach, CA (Active Duty): Civil Engineers Corps (CEC) Officer tour of duty in engineering, project management, construction management, and contract administration. Negotiated/executed change orders with contractors. Coordinated efforts with local municipalities. Reviewed engineering reports. Led office of 15 government employees that included project managers, administrators and inspectors.

FLUOR CORPORATION
12 / 1991 - 08 / 1995
Project Manager - Infrastructure/Transportation Program Management
Leadership over large urban rail (Light Rail) and highway projects. Scope of services covered all areas of project and engineering management; and contract administration. Member of on-site, integrated consultant teams to government transportation agencies; - Advised and assisted with program management and performed outsourced tasks for the agencies. - Projects included Los Angeles Red Line/Green Line rail lines and their transit stations and operations/maintenance facilities; track infrastructure; and a new Freeway in San Bernardino County. - Managed engineering design firms that performed all disciplines of project design, reviewed plans and specification; researched design issues; and interfaced with the state department of transportation agency. - Tracked and negotiated RFI's/change orders - Supported public agency project managers in executing their projects - Coordinated efforts with municipal officials and boards, conducted project presentations, and participated in public hearings. - Program management responsibilities. * Left this employment to publish Home Business Magazine full-time, after a one year start-up period with magazine.

GANNETT FLEMING
07 / 1983 - 11 / 1984
Project Engineer
Project Engineer (civil/structural/transportation) on variety of large capital projects in Los Angeles, CA. Junior project manager duties. Included rail maintenance facility. Performed engineering calculations and cost estimating. Managed change orders. Supervised support contractors and engineering sub-contractors. Left to attend Officer Candidate School with Navy.

THE LAW COMPANY
08 / 1982 - 06 / 1983
Junior Project Superintendent/Project Engineer
Assist project superintendent in managing high rise construction project/renovation. Wide variety of duties contract administration, engineering management, change order management, scheduling, contractor management, contract administration, etc. Coordinated building permits and other issues with municipal officials. Supervised approximately 50 personnel.

EDUCATION

JOINT FORCES STAFF COLLEGE, SUFFOLK, VA
2012 - 2013
Master's of Science equivalent , Advanced Joint Professional Education (AJPME) - Equivalent to Op Analysis / Org Development
CALIFORNIA STATE UNIVERSITY-LONG BEACH
1989 - 1992
Master's in Business Administration
UNIVERSITY OF CONNECTICUT, STORRS, CT
1978 - 1982
Bachelor's of Science , Civil Engineering

Top Secret/SCI Security Clearance

Numerous professional development and management courses with Navy and DOD

Civil Engineer Corps Officer School (Distinguished Graduate)

Surface Warfare Officer & Engineering Officer of the Watch qualifications
