

ERNEST W. LIETZAN IV
80 Western Ave N. St Paul, MN  55102 ● (757) 635-7837 ● lietz039@umn.edu

EDUCATION
UNIVERSITY OF MINNESOTA, Minneapolis, Minnesota
Carlson School of Management


Master of Business Administration 									May 2014
Emphasis: Marketing Strategy
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UNITED STATES NAVAL ACADEMY, Annapolis, Maryland







Bachelor of Science, Physics				May 2001





EXPERIENCE


POLARIS INDUSTRIES INC, Medina, Minnesota					           May 2013 – September 2013
Marketing/Operations Intern
· Managed marketing plans for new products, including identification of key customers, market research to determine customer price sensitivity, and development of web portal to emphasize product features and value proposition
· Wrote proposal for successful $35M bid to sell vehicles to federal government.  Detailed how product would meet or exceed technical and mission requirements

CARLSON CONSULTING ENTERPRISE, Minneapolis, Minnesota                                            March 2013 – May 2014
Student Consultant
· Led 4-consultant team in development of marketing strategy for innovative products in the defense marketplace for major materials manufacturing client
· Created benchmarking rubric and identified best practices in business intelligence for manufacturing companies 
· Developed a comprehensive strategy for the Carlson School of Management’s $25M Women’s Initiative

UNITED STATES NAVY, Bahrain, Maryland, and California		             	               May 2001 – October 2011


Helicopter Element Coordinator, Commander, Task Force Iraqi Maritime   	           August 2010 – October 2011


· Directed project to relocate US Navy assets, allowing leadership to maintain key surveillance capability while transferring control of strategically critical assets to local Iraqi Navy.
· Coordinated efforts of multiple agencies to manage all logistic and emergency flight for staff stationed on Al Basrah Oil Terminal during the drawdown phase of Operation New Dawn.
· Led efforts to improve communication and coordination between task group and MEDEVAC agencies based in Kuwait and Iraq, maximizing response efficiency during emergencies.
· Managed 8-person combined US/Iraqi team in defense of critical element of Iraqi oil economy.







Assistant Operational Test Director, Test and Evaluation Squadron One                               August 2007 – July 2010


· Led milestone first operational assessment of Naval Aviation’s flagship command and control program. Identified 4 critical engineering issues, allowing $2B program to continue on schedule.
· Utilized established frameworks to design and implement operational test plans for Navy command and control aircraft programs.   
· Led 7 direct and 16 indirect team members in oversight of 30+ maintenance programs across inventory of 7 distinct aircraft models.







Pilot NATOPS Officer, Command and Control Squadron 113 			     	        July 2004 – July 2007


· Led 16 junior enlisted personnel in timely and accurate execution of daily aircraft maintenance during deployment, ensuring 99% completion rate.
· Managed standardization, qualification, and training of 10 pilots, as well as maintenance and upkeep of standardization documents. 
· Developed comprehensive preparation program for the squadron’s unit evaluation, resulting in a Most Favorable rating and the “best Eval seen in years.”

ACCOMPLISHMENTS & LEADERSHIP





· Winner, Dean’s Service Award for leadership on behalf of the community of the Carlson School of Management 
· President, Military Veterans of the Carlson School of Management
· Managing Partner, 2013 Elite 8 Brand Management Case Competition


